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WEEKLY HOSPITAL REAL ESTATE BRIEFING: LTAC EXPANSION BENEFITS FROM
CON REPEAL NATIONWIDE | BILLION-DOLLAR HOSPITAL PROJECTS ANNOUNCED IN
CA AND PA

1. A recent study found that the repeal of CON legislation leads to significant increases in the number of long-term acute care hospitals
(LTACs) and also increases access to specialized medical care, particularly for elderly populations. Entry of LTACs into skilled nursing facility
markets was associated with reduced hospitalization rates, contrary to prior studies.

2. A bill in Washington, D.C. will soon be up for a vote that would eliminate the District’s CON requirement for telemedicine and virtual care
providers without brick-and-mortar presences, as well as for capital projects that do not directly affect patient care, such as HVAC or elevator
upgrades. It would also eliminate the current re-submission process for projects that take longer than three years.

3. Median hospital operating margins ticked up in January, per a recent Kaufman Hall report. The report attributed stable margins to greater
service volume, while expense growth in the cost of drugs is leveling off.

4. Becker's interviewed the CEO of Sutter Health’'s ASC division. According to the interview, key challenges for California’s ASC industry
include staffing shortages, rising prices of construction, equipment, supplies and enhanced care coordination across the continuum; while
key opportunities include the increasing demand for ASC expansion by patients and health system engagement with legislators to pave the
way for ASC expansion.

5. Geisinger announced the construction of a $32M cancer center in Lewisburg, PA, which will replace a current facility nearby. The two-
story, 40,000-sf center will provide oncology, hematology, radiation oncology and palliative care when it opens in 2026.
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6. NYC Mayor Eric Adams announced the opening of a $41.5M development featuring 93 units of affordable and supportive housing
specifically designed for NYC Health + Hospitals patients experiencing homelessness as well as other low-income residents.

7. Virtua Health will spend $850M to renovate and expand two of its hospitals in New Jersey, including new operating rooms, a new main
lobby, expanded parking and a substantial investment in technology improvements.

8. Children’s Hospital of Philadelphia (CHOP) is in the midst of a $2B, 1.3M-sf patient tower construction project, which will be named for
Brian Roberts and his family in recognition of a recent $125M philanthropic gift to support the project. The project is the most expensive
hospital expansion project in Philadelphia’s history, and CHOP’s CEO views the new tower as a recruitment vehicle.
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https://www.mercatus.org/research/working-papers/impact-deregulation-long-term-acute-care-hospitals-evidence-certificate
https://www.bizjournals.com/washington/news/2025/03/11/dc-council-certificate-of-need-con-changes.html
https://www.kaufmanhall.com/sites/default/files/2025-03/KH_NHFR-Report-Jan-2025-Metrics.pdf
https://www.beckersasc.com/leadership/whats-driving-californias-asc-landscape/?origin=ASCE&utm_source=ASCE&utm_medium=email&utm_content=newsletter&oly_enc_id=8664G0029434H3M
https://www.geisinger.org/about-geisinger/news-and-media/news-releases/2025/03/10/12/32/geisinger-to-grow-specialty-care-in-lewisburg-with-construction-of-new-cancer-cen
https://hallrender.zoom.us/webinar/register/4717401680740/WN_277_w0CXTg6GPGGgpp5NaA#/registration
https://www.nyc.gov/office-of-the-mayor/news/138-25/mayor-adams-nyc-health-hospitals-hpd-opening-93-units-affordable-and#/0
https://www.bizjournals.com/philadelphia/news/2025/03/12/virtua-dennis-pullin-lourdes-mount-holly-hospitals.html
https://www.bizjournals.com/philadelphia/news/2025/03/16/chop-madeline-bell-patient-towers-philadelphia.html
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9. A nonprofit health care co-op announced a purchase agreement with Hospital Sisters Health System to purchase the former St. Joseph’s
Hospital building in Chippewa Falls, WI. If the deal closes, the buyer could reopen its doors as early as winter 2025.

10. Scripps Health is moving forward with plans to build a $1.2B hospital and outpatient campus in San Marcos, CA on a 13-acre site. The
development will include an ASC as well as a 200- to 250-bed acute care hospital.

For questions or additional information, please contact:
= Andrew Dick at adick@hallrender.com or (317) 977-1491;
= Joel Swider at jswider@hallrender.com or (317) 429-3638; or
= Your primary Hall Render contact.

Hall Render blog posts and articles are intended for informational purposes only. For ethical reasons, Hall Render attorneys cannot give legal
advice outside of an attorney-client relationship.
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https://chippewavalleyhealthcooperative.org/chippewa-valley-health-cooperative-signs-purchase-agreement-for-st-josephs-hospital/
https://www.beckershospitalreview.com/capital/scripps-plans-1-2b-hospital-campus-on-land-it-acquired-35-years-ago/?origin=BHRE&utm_source=BHRE&utm_medium=email&utm_content=newsletter&oly_enc_id=8664G0029434H3M
https://www.hallrender.com/attorney/andrew-a-dick/
mailto:adick@hallrender.com
https://www.hallrender.com/attorney/joel-d-swider/
mailto:jswider@hallrender.com

